


The City of Glenn Heights is a safe,
inclusive, and welcoming community

that celebrates our small-town charm
with urban amenities, where families
can live, work, and play.

To provide services, amenities,

infrastructure, and an exceptional
quality of life that allows diverse
citizens to engage and thrive in our
community.










Improve Infrastructure

(continued)

STRATEGY

METRIC

¢ (Create and maintain a transportation

network that provides safe, clean, efficient,
sustainable, and multi-modal options that
support all mobility needs.

Plan, design, construct, and operate new
streets, pedestrian friendly sidewalks, bicycle
lanes, trails, and drainage ways for new
residential and commercial development to
reduce congestion, improve air quality,
encourage infill development, create livable
neighborhoods, and promote growth.
Maintain existing streets so they are clean,
safe, and aesthetically pleasing for all users.
Coordinate, permit, and document utilities
within city right-of-way and easement areas
to minimize roadway disruptions, reduce
future roadway cuts, encourage future
development, and minimize visual impact for
residents and businesses.

e Evaluate development proposals and

transportation investments based on the
impacts of land use decisions on the overall
transportation system, and the impacts of
transportation decisions on land use.

Improve linkages between adjacent
neighborhoods and integrate nearby land
uses to decrease vehicle miles traveled.
Provide pedestrian access from residential
areas to shopping, parks, public buildings,
and neighboring subdivisions.

Protect public health and the environment by
providing reliable, efficient, and affordable
water, wastewater, storm water, and garbage
and diversion (recycling, reducing, reusing)
services.

Optimize regional partnerships to
cooperatively utilize new and existing
infrastructure, maximizing collection
efficiencies minimizing the need for future
capital investment, and reducing
transportation demands.




Cohesive Governance

Promote a local government and city organization committed to meeting the needs of the
community, encouraging collaboration and civic participation, and promoting accountability
and transparency in the effective delivery of services.

STRATEGY METRIC
® Maintain a high-performing and competent e Hire, develop, and retain a top-quality City
employee base. workforce emphasizing professionalism,

results, and performance accountability.
e Support employee development and
leadership growth.

¢ Promote volunteerism. Maintain adequate ¢ Take immediate action to fill vacancies and
membership on City Boards, Commissions, maintain an alternate pool of volunteers.
and Committees. e Host in-person and online Volunteer

Informational Sessions to provide specific
Board, Commission, and Committee

information, including requirements and time
commitments.
e Offer continued support and training to

volunteers.
* Create and maintain transparent citizen e Enhance utilization of online tools and
Interactions. provide accurate and timely information.

e Maintain an updated website.

e Engage residents and update through robust
social media campaigns.

¢ Host Public Forums and Town Hall
Meetings.

e Develop customer service evaluation tools
and feedback methods for City services,
programs, and events.

e Promote visibility and access to existing
reporting tools.





















